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talkin’tech by Ian Griffith

H
as it ever happened to you
that you received a wonderful
gift from the least likely of

sources? As we become sidetracked by
life and the day to day tasks of run-
ning a store, it may take a threat to our
livelihood to bring the focus back to
what we enjoy most about being in
business.

For example, the threat from a
competitor moving into the neigh-
borhood that makes aggressive
attempts to grab market share. Is
your market large enough to support
both of you? Maybe. Is this competi-
tor capable of hurting your business?
Absolutely. Some stores react to
these conditions without a deliberate
sense of how to compete. Building a
strong strategy around your compet-
itive advantages will keep the wolf
from your door and could lift your
performance to new levels.

Last year the Boston Consulting
Group published a study on corporate
value creation, which looked for the
underlying factors that helped 5000 of
the world’s top businesses achieve
superior financial performance.
More than any other performance
measurement the long-term success
of these companies was driven by
competitive advantage and the ability
to sustain it.

What are the competitive advan-
tages that set your business apart? Do
you have cost advantages from your
size or your ability to source product?
Do you fill a specialized niche that
makes it hard for competitors to meet
your customers’ needs?  Or, does your
reputation for service mean cus-
tomers will pay more for the experi-
ence of shopping in your store?

Your competitive advantages are
derived from the resources you pos-
sess that are superior to your competi-
tors, and your ability to utilize them
more effectively than your competi-
tors. Consider this:

■ Technology is a powerful tool that you can
use to leverage your resources and it can
provide a competitive advantage in its own
right.

■ Take the guesswork out of reordering
products by using software that integrates
your POS system with wholesaler pricing
to help achieve the best rate of return.

■ Sell items you don’t own, but that are avail-
able in your market, by listing wholesaler
products on a website that is updated with
wholesaler availability, and that shares
quantity discounts with your customers.

■ “Touch” your core customer base more
frequently with technology that puts your
messages on their cell phones, PDA, Inbox
and wherever they may search for product
information.

■ Extend the reach of your brand online with
a website that reflects the competitive
advantages of your store and gives you
access to new markets.

Often the process of designing and
building a website provides insights
into your competitive advantages as
you seek to differentiate yourself from
other stores. You will clarify your brand
as you bring together your logo, colors
and any artwork to standardize your
presentation. As you identify promo-
tional categories for your website, this
highlights the ways you add value for
customers. Creating customized web-
site features that extend your services
online helps articulate the shopping
experience that sets you apart.

Once you have figured this out for
your website, you can apply these
insights throughout your store in ways
that help customers discover the
value you add to their purchase.
Implement your strategy well and you
will be thanking your neighbor for
spurring such productive activity.

To learn more about how the Beverage
Media Group can support your competi-
tive advantages with technical tools con-
tact Ian Griffith at ian@bevmedia.com 
or call (212) 571-3232, or visit
www.bevnetwork.com/retailweb.

Technology as a
Competitive Advantage



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 1.8)
  /CalRGBProfile ()
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveEPSInfo true
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    0.50000
    0.50000
    0.50000
    0.50000
  ]
  /PDFXSetBleedBoxToMediaBox false
  /PDFXBleedBoxToTrimBoxOffset [
    0.12500
    0.12500
    0.12500
    0.12500
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /DEU <>
    /FRA <>
    /JPN <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <FEFF004300610064006d007500730020004d00650064006900610057006f0072006b0073002000730065007400740069006e00670073002000760065007200730069006f006e00200043004d0057005f0041006300720036005f00560032002e002000200041006c006c002000730065007400740069006e0067007300200070006f00730074006500640020006f006e0020007700770077002e006300610064006d00750073006d00650064006900610077006f0072006b0073002e0063006f006d002e00200020>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


